
John McCrae Council Minutes 

Thursday, September 29, 2022 
7:00pm 

_________________________________________________________________________________ 
Attendees 
Kristen Barbour
Harprit Boiteux
Elizabeth Conabree
Maria
Nusrat Ferozali
Salim Ferozali
Connie Kuang
Erin O’Grady
Jennifer Roberts
Laura Storrie
Sarah Wise
_____________________________________________________________

Welcome 
• Meeting was called to order at 7:05pm. 
• Erin O’Grady opened the meeting. 

School Council Elections 
• Two nominations were submitted:  Salim Ferozali for Chair and Jennifer Roberts for Secretary.  Both 

positions were acclaimed. 
• The position of Treasurer remains vacant. 
• There are 7 Parent Voting Members. 
• Including the Principal and Staff Member, there are 9 Members, which is 2 short of the minimum 

number needed.  According to the JMSS Council Constitution, the Council may proceed to function as 
long as attempts are made to fill the remaining positions.  Jennifer Roberts will reach out through the  
JMSS Parent Facebook page and will ask if the school can advertise this to the school community as 
well.  

• An invitation has been extended to the Student Council Co-Presidents to attend future Council 
meetings in order to gain a student perspective of initiatives for the school year. 

• Moving forward, School Council meetings will follow a hybrid model, with the hope that this will 
encourage a larger turn out at Council meetings.  Erin O’Grady will look into setting this up. 

Principal’s Report 
Erin O’Grady presented the Principal’s Report: 
• Summer School Improvements: The gym floor was refinished over the summer and painting of the 

inside of the building was completed.
• School Enrolment:  There are almost 1500 students now enrolled at JMSS; the school was built for 

900 students.  There were 68 new families over the projected enrolment. As a result, new staff have 
been hired.  

• Staffing:  In the school office, two office staff have been promoted and therefore have moved.  One 
staff is back from maternity leave and one staff has moved to JMSS from Bell High School.  In the 
Administration of the school, VP Robin Small has moved to Glebe HS in the role of principal and VP 
Chris Hale has retired.  The two new VPs are Mike Linden, a former JMSS teacher, and Aaron 
Hobbs, a VP new to the OCDSB and who has a diverse teaching background, including working in 
northern communities. 



• Rowan’s Law Day:  This was held on Wednesday, September 28.  Rowan was a JMSS student.  
She suffered multiple concussions and tragically passed away as a result of a final hit to the head 
during a JMSS rugby game.  Concussion awareness initiatives were carried out with the student 
body.

• National Day of Truth & Reconciliation: This will occur on Friday, September 30.  There are 
planned activities for the student body at the beginning and end of the school day.

• School Emergency Situations: There was concern raised by some parents over the two Secure 
School emergency responses called at JMSS on Monday and Tuesday of this week.  Erin O’Grady 
reviewed the different emergency responses that can be called at school.  This was explained to 
students during the Grade Assemblies that occurred at the start of the school year.  She will outline 
this information to parents in a future email as well:

• There are 3 different emergency situations that can be called at school:
1. Secure School
2. Shelter in Place
3. Lockdown

1.  Secure School:  This is the least severe of the emergency responses. It is called if a medical
     response is needed.  Students are to stay in their classrooms; school activities in the 
     classrooms continue as usual.  The aim of this response is to clear the hallways to allow 
     medical personnel to gain access to the school and the affected person(s) unimpeded.  It 
     is also to allow for privacy for the affected person(s).  The people involved in the Secure 
     Schools on Monday and Tuesday are both healthy and back at school.  The specific 
     reason for the Secure School is not shared with the school community to preserve the 
     privacy of the parents and students involved.

2. Shelter in Place:  This response is called when something of potential danger is identified 
outside the school or in the Walter Baker Recreation Centre.  The doors to the school are 
locked and activities inside the school continue on as usual.

3. Lockdown:  This response is called only if there is an imminent threat to the school 
population.  Students and staff are locked in their classrooms and hide from view.  The exact 
procedure for a Lockdown has changed due to the removal of SRO from schools (police 
officers assigned to schools).  The school population will practise this new procedure this fall.

• Fire Drills:  Schools are also required to carry out 3 fire drills per semester.

• Traffic: 500 Presto cards have been handed out to students this fall.  Students are encouraged to 
use their Presto passes in order to help decrease the congestion of traffic at the end of the day 
around the school.  Students are also encouraged to walk if possible or, if driven, they are 
encouraged to get dropped off away from the school and walk the remaining distance.  If parents 
have concerns regarding busing, they can contact the OC Transpo feedback line and/or the OSTA 
feedback line; they are very responsive to feedback from parents.

• One Goal for the Year:  How to encourage more parent participation in School Council.

Teacher Report 
Kristen Barbour presented the Teacher Report: 
• Club Fair: A Club Fair was run by students over two lunch hours this week.  It was very popular.  

Students are encouraged to participate in any clubs that they are interested in.  There are many 
options to choose from and it is never too late to join. An overview of the clubs offered will be laid 
out in the next edition of the JMSS school newspaper, the Paw Print.  



• School Announcements:  In order for students and parents to learn more about club meetings and 
other school activities, the school announcements will be posted by teachers on their Google 
Classroom pages.  Erin O’Grady will also look into the possibility of putting a tab on the JMSS 
website where individuals are go to read the announcements. 

• Field Trips:  Field trips have resumed; however, international trips have not yet been reinstated by 
the OCDSB.   

• Guest Speakers:  Guest speakers are once again permitted in schools (i.e. The Abilities Centre is 
going to run a wheelchair basketball program with some of the Phys-Ed classes.). 

• Take your Kid to Work Day and Launch Day:  These days are going to run this year.  More 
information is forthcoming. 

• Elections:  With the municipal elections approaching at the end of the month, students will be 
participating in a school wide mock election on Friday, Oct.21. 

Parent Mentorship Program 
(Harprit Boiteux, Nusrat Ferozali and Jennifer Roberts) 
• Purpose:  The purpose of this program is to create a welcoming atmosphere at JMSS and help new 

families feel more connected to, and a valued part of, their new school community. 
• Role of the Parent Mentor Volunteer:  

• Contact families throughout the year, keeping them up to date with school activities/news 
• Be available to answer questions that may arise 
• This is achieved by standardized monthly emails.  If families requested communication in a 

different language, our parent volunteers do the translation before sending out the emails. 
• Registrations to Date: 

• 9 mentors 
• 39 families have signed up (2 translations requested:  Spanish and Mandarin; we are still 

looking for a Spanish-speaking mentor who could do this translation.  Erin O’Grady has 
offered to reach out to senior students/parents to see if anyone may like to volunteer. 
Students volunteer hours would apply. 

• Emails Sent Out to Date: 
• Welcome Email at the end of August 
• September email mid-month 
• Moving forward:  one email will be sent out per month; we will aim to send these out mid-

month to give parents a “heads-up” of the upcoming Council meeting and other school 
events.  Erin O’Grady will ask staff to contact us by the end of the month with any 
information that they would like us to include in our monthly emails. 

• Feedback:  Mid-year we will ask mentors and mentees for feedback about how the program is 
running and for any suggestions moving forward. 

• Thank You:  Thank you to everyone for your support in getting things up and running and thank you 
to our volunteers. 

Support for the Meet the Teacher Welcome BBQ 
• Last yearCouncil passed a motion to help support the Link Crew’s initiative “Meet the Teacher 

Welcome BBQ”.  The Link Crew will let Council know that the costs were for the event at the next 
Council meeting and Council will then vote on the monetary contribution. 

Next Meeting 
• The next meeting will be Tuesday, October 25 at 7:00pm in the school library (2nd floor); it will be 

offered virtually as well. 
• The meeting adjourned at 8:30pm. 


